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T
he “Me Too” movement of 
2017 was a game changer for 
how men and women interact 
in the workplace. While 
the movement began in the 

entertainment industry, it didn’t take 
long for its ideals of fairness and equality 
to permeate the political world as well as 
virtually every other American workplace. 

The lessons learned about an employee’s 
right to a safe, harassment-free workplace 
are here to stay, and employers need to 
be hypervigilant about situations that 
could cause them legal problems down the 
road. Circumstances could include blatant 
discrimination because of an employee’s 
gender, sexual orientation, ethnic 
background, religious preferences, and 
other factors as well as more subtle types 
of discrimination, such as pay inequality or 
denial of promotion.

The CEO of a company is not only 
responsible for their own behavior but 
also for any acts of discrimination or 
harassment by their employees. There 
are several steps one can take to train 
employees about mandatory workplace 
rules, but Employee Practices Liability 
Insurance (EPLI) is an essential foundation 
of any protection plan. Not only does 
EPLI provide direct financial protection 
against losses, but with a speedy resolution 
through insurance, it can minimize low 
employee morale and reduced productivity 

associated with an employment practices 
claim. 

EPLI covers your risk due to employment-
related lawsuits, such as discrimination, 
sexual harassment, wrongful termination, 
workplace harassment, worker retaliation, 
and other similar infractions. Policies can 
differ widely in their rates and coverage, so 
be sure to look for one that includes these 
helpful features:

• A broad definition of the insured 
that provides coverage for all related 
parties, including directors, officers, 
and employees.

• Prior acts coverage, to include 
incidents that may have occurred 
prior to the policy initiation date. 

• No exclusion for intentional acts 
such as employment termination, 
demotion, or alleged failure to 
promote.

• Third-party liability protection 
that covers vendors, independent 
contractors, and temporary employees, 
among others.

• Wage-and-hour defense cost, which 
covers claims from employees 
claiming unfair compensation.

• Social media coverage, for claims 
arising out of a lack of rigorous vetting 
surrounding these communications. 

In addition to getting the proper insurance 
protection in place, you can work with 
your HR department to develop rules 

and processes for governing workplace 
behavior. Perhaps most important is to 
circulate a code of ethics by including 
it in your employee manual—which 
every business should have—and have 
employees sign off on its contents. The 
code of ethics should state a zero-tolerance 
policy for discrimination and harassment, 
with a thorough internal investigation 
conducted for all possible infractions. 
Another component of your company’s 
policy should include a comprehensive 
background investigation of potential hires 
to uncover any past incidents that could 
affect their employment eligibility. 

While it may cost you in the short run, you 
will sleep better knowing you are taking 
a necessary step to protect your business. 
Your Atlas insurance agent can help guide 
you through the process of selecting the 
best EPLI policy to meet your company’s 
specific needs.  +

The Four Ss Of 
Meaningful Work

N
ever retire. I believe 
retirement is a false concept 
based on assumptions 
that are no longer true. 
Retirement at age 65 was 

invented when average lifespan was 67, 
and there’s a big reason the healthiest 
societies in the world have no word for 
retirement.

So what’s the solution?

Keep working.

And make sure whatever you’re doing 
includes the 4 Ss of meaningful work:

S — SOCIAL

We are the most social mammals on 
the planet for a reason. According to 
Stumbling on Happiness by Harvard 
psychologist Daniel Gilbert, our social 
relationships have a greater effect on our 
happiness than our income, religion, 
gender, or even health. So what does a 
good workplace foster? Team breakfasts. 
CEO AMAs. Lunch walking groups. Work 
sports leagues. If these are missing, start 
one.

S — STRUCTURE

There are 168 hours in a week: 56 for 
sleep (eight hours a night if you can get 
it), 56 for work (including commuting 
and extra work at home, etc.), and 56 for 
your passion.

On structure, there are two things to 
point out. One, work helps create and pay 
for your third bucket. The fun bucket. 
The passion bucket. And two, if everyone 
in this structure has a third bucket, what 

can each person bring in from outside 
of work? Can the word nerd start a book 
club? Can the hospital volunteer start a 
company volunteer program? Can the 
late-night DJ plan the Christmas party? 
Work structure should allow and create 
outside work passions to be big parts of 
our lives.

S — STIMULATION

Always learning something new. In 
every job you have it means ensuring 
the steepest possible learning curves 
between “value giving” and “value 
getting.” Examples to make sure this 
happens are things such as maximum 
two years in roles, job sharing or job 
trades, regular development sessions, 
and quarterly growth meetings with one- 
and two-up managers. Making sure you 
can always say yes to the question “Am I 
learning a lot and adding a lot?” If your 
answer is tilted one way it means you’re 
giving something else up.

S — STORY

Feeling as though you’re part of 

something bigger than yourself. 
Ensuring the company’s mission and 
higher level purpose captures the 
heart — and bringing it to life regularly 
through customer stories, printing it 
on walls, and talking about it to open 
or close meetings. There’s a reason that 
Medtronic, the medical devices company 
famous for popularizing the pacemaker, 
has family members of patients read 
letters at company meetings. How would 
you feel about your job if an eleven-year-
old girl thanked you for giving her five 
extra years of memories with her father? 
At Facebook you’re connecting the world. 
At Wikipedia you’re giving the world 
the sum of human knowledge for free. 
At your town paper, you’re increasing 
community. What’s your workplace story?

So, I say never give up work. Meaningful 
work. Work you love. Because you’ll 
be giving up the Social, Structure, 
Stimulation, and Story you get every day 
from being there. Forget the money.

You’ll lose the 4 Ss, and they are much 
more important. +
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